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Entrepreneurship is considered as a key tool for growth and development in many countries. Rural
entrepreneurship can play an important role in reducing spatial inequalities between the center and
the periphery. Given the importance of rural entrepreneurship in the development process, so far in
Iran, many efforts have been made to grow and expand entrepreneurship in rural areas. Despite
many efforts, rural entrepreneurship in Iran faces deep and unplanned challenges. To help develop
entrepreneurship in the future, purpose of this study is to phenomenologically analyze the
challenges faced by entrepreneurs after establishing their business in villages of Iran. This research
is applied and developmental. It is also a qualitative research in terms of the nature of the data. The
chosen approach in data collection and analysis has been phenomenological. The population of this
study included rural entrepreneurs met in the provinces of South Khorasan, Gilan and Markazi in
the period of 2018 to 2020 years. Colaizzi method and MAXQDA.11 software were used to analyze
the interviews. According to the results, in the post-entrepreneurial environment, the challenges of
the villagers are affected by three factors and general contexts, including "macro conditions
spatial realities" and "finding the ground for individual failure in
the field of competition”. The challenges of rural post-entrepreneurship are a serious threat to the
sustainability of rural entrepreneurial businesses and job creation, partly under the control and
management of the actor (entrepreneur) and partly under the political will and decision-making of
facilitators (government and local governor). Solving post-entrepreneurship problems depends on
the coordinated action of both actors and facilitators to be done within the framework of a bottom-
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Extended Abstract
1- Introduction

ural areas in developing countries-
specifically Iran- are nowadays
suffering from various challenges
such as hidden unemployment,
poverty, environmental destruction,
and prolonged inequality in the
distribution  of  resources and
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opportunities between rural and urban areas which
indicates the failure of past rural development
strategies to offer successful solutions to resolve
these problems. On the other hand, these strategies
have also failed in fair distribution of the profits
resulting from growth and development, and have
led to the emergence and intensification of the
challenges mentioned (Rezvani & Najjarzadeh,
2008: 165). Statistical review of unemployment in
rural areas of the country indicates that out of the
total active population of 7,191,978 people living in
rural areas, 533,341 people are unemployed which
amounts to 16.8% of the total unemployed
population of the country. Besides, out of the total
active population, 6,658,637 people living in rural
areas are employed which amounts to 27.9% of the
total employed population in the country. Over half
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of the population in rural areas are employed in the
agriculture sector which takes up 52.6% of total
employment in these areas. Moreover, 24.7% of
those residing in rural areas are employed in the
industry sector and 22.6% are employed in services.
Among the unemployed population living in rural
areas, 532.693 people are 15 or older among whom
319,987 are 15-29 years old and the rest are older
than 29 (Iran Statistical Center, 2016).
Entrepreneurship is considered a key tool for
growth and development in many countries. Rural
entrepreneurship can play a significant role in the
attenuation of spatial inequalities between centers
and peripheral areas. Considering the importance of
rural  entrepreneurship in the process of
development, ample efforts have been paid in Iran
to grow and expand entrepreneurship and create
new businesses in rural areas. Despite the efforts,
the noteworthy point is that rural business and
entrepreneurship are faced with deep challenges in
Iran. The present study seeks to carry out a
phenomenological analysis of the lived challenges
and obstacles of business owners and entrepreneurs
during their economic life in a selection of Iranian
villages to help pave the pave for future initiatives
in the field of rural business and entrepreneurship.

2- Methodology

The present research is an applied study in terms of
the research objective and a qualitative study in
terms of the nature of data. The phenomenology
approach has been selected to collect and analyze
data since entrepreneurship is an integrated process
of lived experiences and lived experiences are quite
difficult to study and most previous research
methods have failed to investigate them. Thus, the
solution of the present research methodology is to
move beyond the paradigms of functionalism in the
field of entrepreneurship to provide a good
understanding of entrepreneurship concepts and the
subsequent environments as well as using
interpretive paradigms and adopting suitable
strategies such as phenomenology (Alvani &
Boudalii, 2010: 33). MAXQDA v.11 software has
been used to analyze data and develop the structural
ma of the qualitative data used in the present study.

3-Discussion and Conclusion

103 codes were extracted out of the contents of
interviews with 41 rural business owners and
entrepreneurs at first. After the elimination and
integration of similar codes, the subject of rural

business and entrepreneurship environment's lived
challenges and obstacles were coded into 19 initial
themes that were later changed into eight main
themes (including the fluctuation of economic cost-
benefit, bureaucratic system inconsistencies, the
outflow of benefits to the outside of the
environment, market loss, unfavorable support
services, the inability of institutions and agencies,
the decline of entrepreneurs' professional traits, and
subcultures contradicting development in the
environment).

1-Fluctuation of economic cost-benefit: the
fluctuation of economic cost-benefit is one of the
main themes of rural business and entrepreneurship
environment's lived challenges and obstacles. This
main theme is made up of four subthemes including

"inflation and excessive price fluctuation", "limited
liquidity available to rural entrepreneurs”, “shortage
and the unexpected rising price of some basic
equipment and goods due to hoarding", and "some
activities becoming unprofitable over time".

2-The outflow of benefits to the outside of the
environment: outflow of benefits to the outside of
the environment is another main theme of rural
business and entrepreneurship environment's lived
challenges and obstacles. Some entrepreneurship
activities transfer the main part of the capital and
profits obtained to the outside of the rural area and
even out of the reach of the main rural
entrepreneurship elements in terms of the spatial
cycle of accumulated profits and interests resulting
from the work although they create job
opportunities in rural areas and are sources of new
income. Hans Bobek proposed and explained a
theory justifying this mechanism many years ago
(see, Rahnamaei, 1994), and many people
confirmed this theory after testing it. Thus, the
presence of a deep historical root in the system of
the interactions between urban and rural areas has
dragged new entrepreneurs into the same system.
This theme is made up of two sub-themes entitled
“The exploitation of rural workforce in the form of
quasi-entrepreneurial activities" and “Incomplete
entrepreneurial product chain of value in rural areas
and dependency on the cities in the urban region”.
3-Bureaucratic system inconsistencies:
bureaucratic system inconsistencies is another main
theme of rural business and entrepreneurship
environment’s lived challenges and obstacles. This
main theme is made up of two sub-themes of
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“Delay or ignorance of some public projects and
promises made by authorities” and “Unawareness
of some newly-appointed managers of specific
entrepreneurial products”

4-Market loss: market loss is another main theme of
rural business and entrepreneurship environment’s
lived challenges and obstacles. This theme is made
up of three initial themes called “Unhealthy
competition of some competitors in the market”,
“Monopoly of some public and quasi-public units
against rural entrepreneurial activities”, and
“Elimination of the activities due to limited growth
of rural entrepreneurial activities compared to urban
activities”.

5-Unfavorable  support services: unfavorable
support services are another main theme identified
among rural business and entrepreneurship
environment’s lived challenges and obstacles. The
political economy governing the procedures of the
spatial planning and management of land in Iran is
not strictly specified. Many believe that current
approaches demonstrate a neoliberal framework and
reduced meddling of the government in economic
affairs (see: Zahed Mazandarani, 1993) which has a
history of three decades. On the other hand,
ideological dialogues and their resulting programs
such as resistance economy and social justice
indicate efforts opposing the approaches of market
economy and neoliberalism. Nevertheless, what is
clear is the fact that a dual environment rules the
national economy and the governing development
planning. As a result, the structures and procedures
of land governance have no particular and planned
principle aimed towards a specific direction. This is
why the two sub-themes of "Immediate cessation or
reduction of public agencies' support” and "Poor
insurance services for rural entrepreneurs and their
labor force" are of significance in the environment
of rural business and entrepreneurship.

6-The inability of institutions and agencies: the
inability of institutions and agencies is another main
theme identified among rural business and
entrepreneurship environment’s lived challenges
and obstacles. This theme is made up of three sub-
themes called “Regulations opposing rural
entrepreneurial activity development”, “Defects in
the rules and weak performance of the institutions
supporting the intellectual rights of entrepreneurial
activities”, and ‘“functional weakness and low

influence of rural entrepreneurship associations and
unions in pursuing legal and union demands of
entrepreneurs”.

7-The decline of entrepreneurs’ professional traits:
the decline of entrepreneurs’ professional traits is
another main theme of rural business and
entrepreneurship environment’s lived challenges
and obstacles. This main theme is made up of two
sub-themes entitled “Skill and taste stagnation and
under-development in the activities of some
entrepreneurs because of the harsh conflicts
between them and current economic activity
margins” and “Frustration with entrepreneurship
activities because of the rural entrepreneurial
activities’ inability to compete with urban economic
and entrepreneurial activities in terms of expected
benefits”.

8-Subcultures contradicting development in the
environment: subcultures contradicting
development in the space is the final main theme of
rural business and entrepreneurship environment’s
lived challenges and obstacles. This main theme
was built based on the theme of “Sexist approach of
the local community and some public executives
with rural entrepreneurial tendencies specific to
women”.

4-Conclusion

According to the result, the challenges in the
atmosphere of rural economic activity sustenance
are influenced by three main factors including "The
macro conditions governing the atmosphere of the
country”, "Realities of the place", "Rooting
individual failures in the competitive arena". The
challenges in this arena are considered serious
threats against the sustainability of the employment
and entrepreneurial rural activities a portion of
which is controlled and managed by the actors
(entrepreneur or business owner) and another part is
under the political control and decision-making of
facilitators (the government and local governors).
Resolving the current issues requires the
coordinated and simultaneous action of facilitators
and actors in bottom-up and participatory planning.
Keywords: Political Economy, Rural Development,
Entrepreneuriallife,Business Space,Phenomenology.
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