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ABSTRACT

Today, tourism and its types are considered as one of the most dynamic and growing industries in
the world And countries around the world have recognized it as one of the most important tools for
the development of human society in all aspects, and are working to develop comprehensive
programs to achieve its benefits. In order to prepare and formulate this plan, especially in today's
turbulent and changing environment, which is full of uncertainties and ambiguities, it is necessary
to adopt the most attentive approaches and methods so that all the influential aspects of this
industry can be learned so as to act with aristocracy. Scenario planning as an appropriate approach
in the current environment can be identified by identifying the factors, trends, Driving Force and
future scenarios of the industry in order to be prepared and prevent passive events in the field
under consideration.

The present study is applied in terms of purpose, and is descriptive-analytic in terms of method.
According to the research findings, the two main drivers of the development of the Iranian health
tourism industry in the 1414 horizon are the political variables and the infrastructural variables
Health tourism and accordingly, four scenarios are in the 1414 horizon ahead of the country's health tourism
industry, Driving industry. The findings of this study can provide a good guide for health tourism policy makers
Force, Scenario, and policy makers in adopting appropriate policies and strategies for facing different future
Horizon 1414 . scenarios as well as threats and challenges of this industry in Horizon 1414.
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Extended Abstract world have recognized it as one of the most
important tools for the development of human
society in all aspects, and are working to develop
comprehensive programs to achieve its benefits. In
order to prepare and formulate this plan, especially
in today's turbulent and changing environment,
which is full of uncertainties and ambiguities, it is
necessary to adopt the most attentive approaches
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1- Introduction
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scenarios of the industry in order to be prepared and
prevent passive events in the field under
consideration And assists policymakers and
activists in the field of decision-making, In this
way, with planning, the necessary bases can be
created to create a competitive advantage in this
industry, And to be able to turn Iran's health tourism
industry into a competitive industry in the regional
and global arenas, Because of the rapid growth of
this industry in the world and the region, If the
country's officials pay less attention to the country's
health tourism industry, Due to the saturation of the
market by competitors, entering it in the coming
years will be very difficult, costly and even
impossible.

2- Methods and Material

The present research is applied in terms of purpose,
and in terms of nature and method, is descriptive-
analytic research. In this research, by using Mick
Mac Method, The industry's driving in horizon
1414 has been identified and based on the
introduction of the progress scenarios of the health
tourism industry in the horizon 1414. The statistical
population of the present study includes specialists
and experts who have sufficient knowledge in the
field of health tourism development in the country.
Because different individuals and organizations
related to the field of research do not have the same
effects and level of activity, In order to identify
experts and a suitable statistical sample for
research, the snowball method has been used.

3-Results and Discussion

In this research, in order to identify the key and
effective factors of the research, the research results
previously used by the authors in 2019 have been
used. in order to identify the drivers of research,
Cross Impact Analysis Methods and Expert Panel
have been used. Finally, in order to implement the
scenario construction process, the Peter Schwartz
(GBN) eight-step approach has been used.
According to the above steps, 13 Driving Forces
have been identified. According to experts, Seven
drivers of "national and international law,

geopolitical position, political and economic
stability, foreign policy approach, world policy on
Iran and the globalization of tourism health
services" entitled "Political variables" and The other
six drivers, including investment, new technology,
cultural and social intelligence, tourism innovation,
private sector participation, and environmental
issues, are designated as "infrastructure variables".
According to experts, Different scenarios of
uncertainty for the two final drivers of identification,
which based on the uncertainties of the two drivers
identified, four scenarios are on the horizon of 1414
leading the country's health tourism industry. These
are: the sweet dream of health tourists (desirable),
waiting for health tourists (intermediate), hosting
intrusive tourists in the field of health (intermediate)
and deprived of the gift of health tourism (critical).

4-Conclusion

Iran's economy relies heavily on oil export revenues
As well as the country's macroeconomic variables
following the world oil price, The need to diversify
the sources of economic growth and foreign
exchange earnings, as well as the dimensions of
new job opportunities in the country shows more
than ever. The tourism industry, especially health
tourism, is one of the areas in the current changing
environment that most countries in the world are
taking steps to develop. Despite the attractions,
facilities and medical equipment, etc. Statistics
show a very small share of Iran in the global
income of tourism and health tourism And the
evidence shows that the industry has not yet been
able to gain its rightful share of the market. And this
is not due to the lack of natural attractions,
antiquities, climatic conditions or facilities and
equipment, etc. Rather, it is merely the product of
management insights and software in the
industry.The findings of this study can provide a
good guide for healthcare policy makers in adopting
policies and strategies to encounter the threats and
challenges of the future of this industry.

Keywords: Health Tourism Industry, Driving
Force, Scenario, Horizon 1414.
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