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ABSTRACT

Today, one of the ways to save villages from poverty, migration, social and economic problems,
is to develop tourism in rural tourism-prone areas. According to this, the present study seeks to
analyze tourism strategies in the development of rural areas of Sarbaz county using the set of
internal factors (strength, weakness) and the set of external factors (opportunity, threat). The
present research is descriptive-analytical of survey type and method of work based on the
combined model of SWOT strategic analysis and QSPM strategic planning model. Devices
related to tourism) and the Internet. The results of SWOT model show that the study area, despite
its strengths such as natural attractions (forest, river cover), tropical fruits, agricultural products
and the existence of various wildlife, especially Iranian crocodiles, as well as the basic barriers to
non-existence. Government planning and investment in this area, the inadequacy and inadequacy
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:32’;/ ?rrc.)isr.ism, of health and service facilities, and the inadequacy of environmental and physical infrastructure
SWOT, as a weak point. According to these studies, research results show that the right strategy to
QSPM Model, achieve tourism development in rural areas is in an aggressive position. In this study, the
Sarbaz county, prioritization table of QSPM selected strategies was also formed, among which the strategy of
Sistan and Baluchestan, | eémphasizing natural tourism and ecotourism has a high priority over other strategies due to the
Iran. existence of relative advantages in the region.
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Extended Abstract human development, reducing the problems caused
. by industrialization and excessive pollutionof cities
1- Introduction and the environment,unemployment and finally

sustainable development are among the main
concerns of human societies.As many policymakers
cite development through tourism as a key element
of sustainable development.

According to the definition of the World Tourism
Organization, tourism, as a service industry, includes

n the contemporary era, at all
levels of regional, national and
international, diversification of the
economy, raising the indicators of
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different experiences (Ebrahimzadeh et al., 2015: 4).
Therefore, tourism, as one of the major industries and
phenomena of the modern world (Boavida-Portugal,
2016: 83), can help communities in various economic,
social, cultural and environmental fields (Abdul
Hakeem & et al, 2018: 268).

On the other hand, one of the strategies that has
been considered in recent years, especially in
developed countries and has had positive results;
The development and expansion of tourism in rural
areas and the use of numerous natural and cultural
attractions of the villages as income of the villagers
and at the same time, help to protect the unique
natural and cultural assets and attractions of
different villages.

Therefore, one of the most important goals in rural
areas is to create a suitable environment for rural
developmentand increase employment opportunities
and thus reduce migration to population centers in
cities and create equality of supply and demand in
rural areas, which ultimately leads to improved
living conditions in rural areas, will improve the
level and standards of people's lives and improve
the living conditions in the village (Hashemi et al.,
2011: 43).

Accordingly, the development of such activities
would not be possible without a planning model.
This requires a clear pattern and strategy to achieve
this goal. Also, strategic and long-term planning for
tourism development in all dimensions is essential
for achieving its development and successful
management; Because in the long run, the planned
method for the development of tourism in rural
areas, in addition to creating benefits and
maintaining the satisfaction of tourists and people in
tourist areas, can also prevent possible threats and
losses. Despite the fact that all development plans in
recent years, as well as the 20-year vision document
of the country, emphasize on getting rid of the
monopoly economy based on oil exports, poverty
alleviation and elimination of deprivation from rural
areas, as well as using the capacities of rural areas;
But in practice, there has been no tangible success
in this area; Therefore, according to the above, it
should be noted that Sarbaz city and its rural areas,
which are located in Sistan and Baluchestan
province, despite the special tourism markets such
as historical, natural, cultural, agrotourism, etc.,
have potentials that can be more Benefited from
this, but the rural tourism capabilities of this city
due to the existence of problems and obstacles such
as;Lack of complete knowledge of tourist attractions,
lack of proper infrastructure, marginalization of the
city in the management of the tourism sector and
things like that; It has not been able to achieve its

true position at the international level and even at the
national level. Therefore, the main purpose of this
study is to provide appropriate tourism strategies
with the potential of rural areas of Sarbaz city and
also to provide tourism development in order to
establish a relationship between tourist attractions,
activities, facilities and services on the one hand and
pave the way for sustainable rural development in
these areas. ; Therefore, this study intends to use the
strengths and opportunities and deal with weaknesses
and threats and determine appropriate strategies
using a combination model of SWOT matrix (SWOT)
and quantitative matrix of strategic planning (QSPM)
which is one of the most common techniques and
tools in evaluating strategic options, it has taken a
valuable step in the development of this industry and
it has brought new horizons in the development of
Sistan and Baluchestan province in general and in
Sarbaz city in particular.

Based on what has been said, the key question of this
research can be represented as follows: The
development of tourism in rural areas of Sarbaz city
in Sistan and Baluchestan province depends on the
adoption of which strategies?

2-Methods and Material

The aim of this study is to analyze tourism strategies
in the development of rural areas with descriptive-
analytical methodology and survey method. The
statistical population studied in this study consists of
experts and officials of agencies and institutions
related to rural tourism (district, governorate,
environment, cultural heritage and municipality) that
based on the available sampling method, 70 people
have been selected as a sample. A questionnaire was
used to collect information. The validity of the
questionnaire was confirmed and corrected using the
opinion of respected professors; Cronbach's alpha
coefficient was used to assess the reliability of the
guestionnaire, which is the total Cronbach's alpha
coefficient of 783. It was calculated to have
acceptable reliability. Analytical model (SWOT) and
technique (QSPM) have also been used to analyze
the findings and determine the appropriate strategy.

3-Results and Discussion

In order to analyze tourism strategies in the
development of rural areas of Sarbaz city with
SWOT model and using surveys of experts, experts
and thinkers as well as people of the target villages of
tourism, tourism capacities and limitations of the
region were identified and strategies for the
development of this sector were presented. Based on
the results obtained from the simultaneous matrix
analysis of internal and external factors (combined)
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showed the general situation of rural areas being
invasive that the need for effective use of such a
situation to adopt growth and development strategies
in relation to rural tourism development in these
areas. Based on the results of the SWOT model and
measuring the four dimensions of the model by
measuring matrices (internal,external and combined),
4 top strategies were identified and introduced. Also,
the findings obtained from QSPM show that among
the developed strategies, the strategy of emphasizing
natural tourism and ecotourism due to the
comparative advantages in the region, development
of infrastructure, equipment and welfare services to
attract private investors in the field of cultural
heritage and monuments, expansion of agricultural
tourism (Tropical Fruit Park) due to Sarbaz city area
has a variety of garden products in each season has
the most attractive and strategy of planting and
harvesting medicinal plants and exporting it Due to
its proximity to the border has the least
attractiveness.

4-Conclusion

According to the theoretical foundations and
backgrounds of the study in order to analyze tourism
strategies in the development of rural areas of Sarbaz
city with SWOT model and using surveys of experts,
professional and pundits as well as local people of
the target villages, tourism capacities and limitations
of the region are identified and strategies to develop
this was presented. The results showed that among
the developed strategies, the strategy of emphasizing
natural tourism and ecotourism due to the relative
advantages in the region and the expansion of
agricultural tourism (tropical fruit park) due to the
Sarbaz area has a variety of garden products in each
season are the most attractive. Therefore, based on
the research findings, suggestions are made:

1. With proper planning and government support, we
can hope for economic, social and ultimately
comprehensive development of the region's villages,
and due to the region's agricultural potential, we can
develop and expand agricultural tourism to earn
money and prevent the destruction of farms and
Vegetation.

2 Development of tourism activities in the region, the
basis is created for job creation, and this is very
beneficial for Sarbaz city, which faces a young
population and job seekers, and on the other hand,
various opportunities arise for investors and local
people.

3. Reforming and improving organizational affairs in
order to establish continuous communication with
tourism organizations of other countries and use their
experiences.

Keywords: Rural Tourism, SWOT, QSPM Model,
Sarbaz county, Sistan and Baluchestan, Iran.
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