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Introduction

Given the fact that NGOs are rooted in local people and are effectively familiar with the needs and
aspirations of local people, As the heart and the core of rural settlements And influential in the
villages, as the completion of public sector efforts, provide the basis for the adoption and
implementation of rural development programs, the most important of which is the protection of the
environment. But these NGOs are always faced with a number of obstacles faced by their high and
active presence in the field of development, especially environmental protection. In the meantime,
the border town of Marivan in the province of Kurdistan as one of the regions of the country, which
has virgin nature, has a large number of villages. In recent years, with the growth of border trade, the

transformation of rural areas and agricultural lands prone to secondary urban homes, urban
development and, ultimately, poverty and villagers' ignorance, the natural environment of villages in
the area has been damaged a lot. Regarding the principle that the solution to any problem and failure
in the first place, requires accurate identification of the status quo and the causes and obstacles that
affect the incidence of deficiencies and weaknesses. The present study was initially aimed at
identifying the causes and obstacles that led to the lack of influence and effective influence of the
Chia People's Society in the villages of Marivan county, In the future, adopting practical solutions
tailored to the current situation in order to broadly influence the effectiveness of the organization's
activities in protecting the environment in the villages of Marivan county. In order to accomplish
this, the research questions were based on the main and the Sub-question main questions as follows:

- What are the most important barriers affecting the development and effectiveness of the activities of
the Chia Environmental Society in protecting the environment of the villages of Marivan? (The main
question)

Among the most important obstacles identified, which has the greatest impact as a barrier on the
current status of the Chia Association in the environmental field of the villages of Marivan County?
(Sub-question)

Methods and Material
Current applied research is a combination of both quantitative and qualitative methods. To collect
data in the theoretical part of the documentary studies and in the practical stage in the qualitative



section, semi-structured interviews with local informants, the main members of the Chia Association
and the rural area experts of the region were used. The basis for the end of the interviews was to
reach theoretical saturation. The achievement of theoretical saturation was also achieved by
interviewing 23 people. Then the fundamental theory technique was used to analyze the interviews.
Subsequently, in the quantitative section, the indices and extracted variables (barriers and problems)
were formulated in a five-choice Likert scale questionnaire, and among the 50 elected members of
the Chia Association, local informants and rural experts of the area was distributed. In order to select
the interviewees, snowball inertial sampling was used. But in the distribution of questionnaires
among locals using the Cocran formula, 300 heads of household were selected as sample size and
then, in order to distribute questionnaires according to the share of each village in the total number of
households, the number of questionnaires allocated to each rural district was determined.

Results and Discussion

In order to identify the barriers and problems of the progression of desirable performance and the
development of community environmental activities in villages, based on the theory of fundamental
theory, interviews were coded in three stages: open, axial and selective. This resulted in the
formation of four categories of undesirable functions of state institutions and weaknesses in the laws,
the low level of local population capacities, management weaknesses and community planning, and
barriers and financial constraints, which are divided into two main categories of failures External
organization (external environment) and internal organizational deficiencies (internal environment)
were merged. In the next step, in order to confirm and generalize the findings of the qualitative
section, factor analysis was used. Finally, the three primary and main obstacles, which in total,
explain the satisfactory amount of 53% of the changes and the cumulative variance, Basis of action
and analysis.

First barrier: This barrier with a special value of 7.25 and an explanation of 21.32% of the
variances contains 11 indicators. Given the aggregate indicators, of which 8 indicators related to low
level of local population capacity, this barrier can be called the lack of capacity development of the
local community.

Second barrier: This obstacle with a specific value of 6.57 and an explanation of 19.85% of the
variances contains 13 indicators. According to aggregate indicators, among which 9 indicators related
to managerial weaknesses, planning and oversight in the Chia Forum, and 3 indicators point to
financial barriers, this obstacle can be considered as managerial failure, Poor planning and lack of
financial resources.

Third obstacle: This barrier has 7 indicators with a specific value of 4.08 and 12.1% of variances.
According to aggregate indicators, among which 5 indicators related to inadequate performance
status and development planning of state institutions, this barrier can be considered as weaknesses
and failures of government institutions.

Conclusion

The findings of the fundamental theory technique in the qualitative section and their summarization
by factor analysis in the quantitative section showed that the most important obstacles to the desired
performance and the expansion of the activities of the Chia Environmental Society in the rural areas



of Marivan, Three factors are the lack of capacity development of the local community, management
weaknesses, planning and funding constraints in the Chia Forum, and inappropriate status of the
performance and development planning of state institutions. The results show that the barriers to
optimal performance and the expansion of the organization's activities in rural areas of the Marivan
county in terms of two dimensions of the organization that indicate the sustainability and
professionalism, and external barriers that indicate capacity status Social and cultural of local people
and the functioning of state institutions. Indeed, in accordance with the current view of the
organization's management and performance, the system's vision, efficiency and effectiveness of
each organization in the group of favorable conditions within the organization and the external
environment affecting it, and the utility of the two fields that can be achieved to provide
organizational goals in a sustainable manner. Accordingly, the Chia Environmental NGO, due to the
need to communicate with its members from the internal dimension and the need for interaction with
other organizations related to environmental issues from the external dimension, should be able to
carry out internal coordination due to the diversity and multiplicity of members Monitor the issues
and challenges external and provide appropriate responses to it.

Keywords: Non-Governmental institutions, Chia environmental society, Marivan rural areas.
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